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Trade-off between high employment and 
gender pay gap?
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Gender pay gap in EU Member States, 2008
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Should we mind the gap?

• Yes, but we have to be realistic 
– changes are slow: no simple solutions, no easy solutions or 

quick fixes available
– measures to be taken must be evidence-based (reliable 

statistics, sufficient information on the true reasons of the 
pay gap)

– great danger of over-simplification, politization and abuse 
of the issue (eg. wage race, political speeches, 
administrative over-burdening of employers)

– a multi-faceted phenomenon: have to involve all key 
players and take action in many fields and at different 
levels (eg. Framework of Actions on Gender Equality by EU 
SPs. 2005-2009: actions on 4 priority areas) 



Finnish Equal pay programme:
massive investment, modest achievements

• A tripartite programme since 2005: strong commitment, ambitious and 
concrete targets, over 30 measures ranging from improving gender 
planning at workplace level to seminars on addressing the gap through 
collective bargaining

• Has contributed to a better understanding of the complexity of the issue 
but has really not made much difference (diminishing the gap by 1 % unit 
in five years)

• What has diminished the gap: economic crisis
– male-dominated export fields were hit the hardest – reducing the wage gap 

but raising the concern of exclusion
– women outnumbered men at the labour market in January 2010

• Neglected area: occupational segregation
– shared diagnosis of the problem (strongly segregated labour market, need to 

stimulate non-traditional career paths) but how to turn observations into 
action? 

– social partners unable to find the right tune with the education authorities, 
main problem: ”subjective right to choose one’s own career path” (mismatch)



What will work?

• Identifying and understanding the true causes of gender pay gap: abandoning 
old liturgy and entering a new era of fact-based discussion

• Dismantling segregation: finding new and more efficient forms of 
cooperation between education and working life to disseminate knowledge 
of the world of work in all levels of education (a slow but sustainable 
solution)

• Promoting knowledge of pay systems (eg. Finnish social partners’ joint work 
on understanding the functioning of pay systems and increasing each 
individual’s knowledge of pay)

• Challenging gender stereotypes, finding inspiring role-models and addressing 
young people, parents, teachers, media and politicians

• Finding new and innovative practices to improve reconciliation of work and 
family life 



Significance of role models: 
Hilla (age 3) wants to be an engineer…



Because she is used to fixing things with her father



”No, I won’t sew your button, 
but I’ll show how it is done”



That’s where it starts!


