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Dear Prime Minister,

Lisbon special summit

Thank you for sending us the most interesting Presidency document “Employment,
economic reforms and social cohesion - towards a Europe based on innovation and
knowledge”, which addresses many of the pressing structural issues Europe is facing.
We fully share your view that the overriding concern should be how to enlarge the
workforce and to raise employment rates. This would simultaneously help to deal with
the problems of exclusion and the pressures on social security systems linked to the
ageing population.

The action plan for the Lisbon summit is very broad and we would like to bring to your
attention some essential business priorities. We urge political leaders to concentrate on
those areas for which common EU actions are both urgent and likely to add value to
national initiatives, and to set themselves concrete targets and timetables.

The key strategic objective should be to step up and enhance economic and
structural reforms  in the EU. With economic conditions improving, now is the time to
implement the necessary changes. The European single market is still not complete.
Structural reforms urgently needed include elimination of constraints on development of
the information society, e-economy and of electronic commerce in particular. Access to
the internet and telecoms services at world competitive prices are critical issues. Further
liberalisation of essential business services and inputs, such as financial services, energy,
rail and air transport is necessary to strengthen European companies’ competitiveness in
the global marketplace.

Structural reform is the orphan of EU processes. It consists only of an annual report,
with no systematic follow-up to measure progress regularly. UNICE would be willing to
contribute to an action plan with appropriate targets and benchmarks to modernise the
economy and stimulate growth.

Europe is a world leader in mobile communication but is lagging behind in other
key areas of the information revolution, with profound consequences for the growth
of the economy and for employment in all sectors. We welcome the Commission’s e-
Europe initiative as recognition of this fact. The Lisbon summit will hopefully not only
identify specific targets, but also set timetables to speed up implementation of a
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competitive regulatory framework to support development of the e-economy, to
encourage faster take-up of new technologies, and to promote skills upgrading strategies
adapted to the 21st century labour market.
European attitudes towards enterprise and innovation must be improved. A better
balance between the risk and rewards of entrepreneurs needs to be established,
particularly for SMEs. The rewards must be increased through lower regulatory and
overall tax burdens on business and development of new forms of popular capitalism,
such as stock options. The risks need to  be reduced by allowing  those who fail for
economic reasons to have a second chance. Concrete measures should be taken in many
member states to improve access to and taxation of risk and equity capital.  The only
asset of many high tech start-ups is their know-how. Europe urgently needs a quick and
cheap Community patent to help young firms attract capital. The Commission’s
proposals are very welcome and need to be approved quickly.

Europe urgently needs to put more people to work. There are two long-term trends
that need to be reversed in this context: the fall in employment rates and the growth in
the overall tax burden. To achieve this the key issues are to shift the focus of
employment policies to employability of the workforce; to re-establish competitive
labour cost structures through reduction of indirect labour costs, without increasing the
tax burden on business in other areas; and to ease excessive labour market regulation
which creates unnecessary disincentives to employ and to develop more entepreneurial
and innovative work patterns.

Education and training policies have to date not been linked sufficiently to
employment.  This is a signal which should come from the summit. The Luxembourg
process gives considerable emphasis to life-long learning and vocational training.
Clearly, education systems also need to be modernised and equip young people with
relevant skills for successful transition to working life. An adequate supply of advanced
scientific, technical and managerial skills will be a critical factor to exploit the full
employment potential of the knowledge economy.  Incentives for training the workforce
are needed in the context of life-long learning, and an exchange of best practice between
member states could help to benchmark the policy mixes which work best.

Lastly, we welcome the fact that the Portuguese Presidency has laid great stress on
coordination of existing processes rather than adding a new one. We should make the
existing processes work better and improve implementation of policies which have
already been agreed. For this purpose consideration should be given to streamlining
these processes and strengthening monitoring of progress achieved.

UNICE has prepared more detailed input on the main topics on the Lisbon agenda and is
delighted to be able to contribute to this important debate, both before and after the
summit. We send you our very best wishes and look forward to seeing you during our
Council of Presidents’ meeting on 22 March.

Yours sincerely,

(original signed by)
Georges Jacobs
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ANNEXES

• UNICE action plan for Economic and Structural Reform - 29/02/2000

• Innovation in Europe - 25/02/2000

• eEurope: an Information Society for All - Draft UNICE preliminary comments -
25/02/200

• Education and Training policies which foster competitiveness and employment -
UNICE's seven priorities - February 2000

• Releasing Europe's Employment Potential - Companies' views on European Social
Policy beyond 2000 - September 1999

• Fostering Entrepreneurship in Europe - the UNICE Benchmarking report 1999

* * *


